November 6, 2009

RE:  Proposed Budget for FY 2010

Dear Ashbrook Homeowner:

Attached is a copy of the FY 2010 that is before the Board of Directors for consideration and approval.  A meeting will be held on Tuesday, December 1, 2009 at 7:00 pm at the Long and Foster Office in Ashburn to finalize discussions and a vote to approve the budget.

The budget report reflects each line item … a brief explanation of what the line item represents … the proposed budget for 2010 and any increase/decrease over 2009.  The last column summarizes the discussion of the BOD on that line item.

This budget proposes a modest increase in assessment dues.  Let me briefly summarize what contributed to this increase:

Grounds maintenance  – dead tree removal and pruning


Landscaping enhancement – improving the turf and relocating crowded trees


Gold’s Gym contract – annual increase


Insurance  – increase umbrella to $4M

There were some decreases in line items and the BOD did propose some cuts that would reduce the budget.  An example:  The pool management contract was reduced by $7,400 by closing the pool on Monday and opening 1:00 – 8:00 Monday-Friday and 11:00 – 8:30 Saturday and Sunday.  Historical usage of the pool impacted this decision. 

Please review this proposed budget and come to the meeting on Dec 1st with your questions or comments.  The Board will be prepared to discuss this budget with all homeowners and provide an explanation for each expenditure.  
Sincerely,

Carol Stirner, CMCA, AMS

Community Manager

Attachment

Directions to Long and Foster Office:  Take Ashburn Village Blvd toward the Greenway.

Cross over Waxpool Road.  Turn left at the light and then right into the Ryan Park Shopping Center (Home Depot, Wachovia Bank, Giant, Red Robin, etc.).  Turn right at

the stop sign and then left at the next corner.  Follow the road around toward the rear of

the shopping center.  You will see a large office building with the Long and Foster sign.

